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1. Purpose of Report 

1.1 To update on the Council’s progress towards compliance with the CIPFA Financial 
Management Code. 

2. Decision(s) recommended 

2.1 To review and agree the latest position with the CIPFA Financial Management 
Code and consider the actions that are required to ensure full compliance. 

3. Matters for Consideration 

3.1 The Council has a strong track record of robust financial management, resilience 
and leadership.  

3.2 As reported to Audit Committee in March 2020 the Chartered Institute of Public 
Finance Accountancy (CIPFA) has published a Financial Management Code. This 
code is not statutory; however, it is part of a drive for more industry self-regulation 
in response to a number of high profile failures of governance in other local 
authorities. 

3.3 Originally, the Council approached compliance with the Code as mandatory (where 
we felt there would be benefit to the Council in doing so) in so far as that 
compliance enhances the financial management at the Council, with plans for all 
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new measures to be in place from 1 April 2021. 

3.4 Since last March, the global response to coronavirus has meant that there have 
been a significant number of new priorities for the Council to address, and as a 
result progress on the implementation of some of the planned measures has been 
delayed.   

3.5 Appendix A sets out updated proposals for the actions required to achieve full 
compliance with the code, including revised timescales.  

3.6 Appendix B contains the Council’s assessment of compliance against the code 
expectations as at March 2020, for information.  This assessment still stands as at 
March 2021. 

3.7 The Council has some control over how the code is adopted and followed, and 
whilst the code sets out clear principles of how local authorities should conduct their 
financial management, there is a degree of flexibility in how this is actually 
implemented. This means officers can ensure that whatever changes are 
implemented are suitable for Solihull specifically. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The Council continues to work from a base of very strong financial management 
and resilience. The original analysis of the requirements of the code identified some 
areas where enhancements could be made but did not highlight any significant 
gaps. 

4.2 As stated above, the authority has taken compliance with the code as the default 
position unless compliance would result in significant additional work with little to no 
enhancement to the Council’s governance or decision making. 

4.3 The Council is therefore ensuring that decisions about compliance are consistent 
with the 4 overall principles of the code of economy, efficiency, effectiveness and 
equity. 

4.4 In March 2020, Audit Committee approved that of the 17 financial management 
standards, 7 required no action at all – the full list can be found in Appendix B. 

4.5 This left 10 standards which are explained in Appendix A in more detail along with 
proposed actions from this point forwards and appropriate timescales to measure 
against. 

4.6 It is proposed that a further report on progress will be presented to the Audit 
Committee before the end of the 2021/22 financial year. 

5.     Reasons for recommending preferred option 

5.1 The recommended actions detailed in Appendix A will further enhance the 
transparency and accountability of decision making across the financial cycle. They 
should increase the ability of the public, members and officers to understand how 
service aspirations link to financial planning and provide a better level of detail to 



 

 
 

assess, understand and act on the risks to those plans. 

5.2 The Council is already in a strong position, with good financial governance, clear 
leadership and a strong track record of delivering its Medium Term Financial 
Strategy, as well as consistently clean audit reports with no recommendations for 
improvements. 

5.3 The plans outlined will therefore build on this solid base and propose 
enhancements rather than fundamental changes to the Council’s financial 
management approach. 

5.4 Increased communication and awareness-raising with residents and stakeholders 
will support that longer-term planning and sound decision-making about service 
delivery. 

6.     Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and 
maximising the opportunities of 
HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

Strong financial management supports the 
delivery of major economic decisions. 

Environment: 

4. Enhance Solihull’s natural 
environment. 

5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon 

emissions. 

Strong financial management supports the 
delivery of major environmental decisions. 

People and Communities: 

7. Take action to improve life 
chances in our most 
disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children 
with complex needs. 

Strong financial management supports the 
delivery of major people and community 
decisions. 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

6.2 Consultation and Scrutiny: 

6.2.1 Audit Committee received an earlier report on the requirements of the code at their 
March 2020 session. 

6.3 Financial implications: 

6.3.1 The proposals in this paper are intended to support financial management across 
the Council. 

6.4 Legal implications: 

6.4.1 Compliance with the code is not a statutory duty. 

6.5 Risk implications: 

6.5.1 The code has a significant focus on the management of medium to long term 
financial risk and the communication about that risk. The proposals in the report 
enhance the clarity on risk modelling. 

6.6 Equality implications: 

6.6.1 None 

7. List of appendices referred to 

7.1 The following appendices are the revised and updated versions taking into account 
the key changes above; 

- Appendix A – Latest CIPFA FM Code compliance 

- Appendix B – Audit Committee appendix (March 2020) 

8. Background papers used to compile this report 

8.1 CIPFA Financial Management Code 

8.2 Solihull Council Financial Regulations 

8.3 Solihull Council Annual Governance Statement 

9. List of other relevant documents 

9.1 None 


